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By B. MARSHALL M'CLURE.
ITH tho opening of public school bulld-
ings In Chicsgo f danclog and other
amusements tending to create social
cobters to which young meun and
women will be attracted from the
streets and public dance halls come editoriala from
the press of the couniry denouncing the step as
retrogressive In the ultimate object: sought-—that
of substituting good for bad influences over the
future men and women of the country which the
home has failed to give. '

These editorials deplore the fallacy of - all
| wchemes that seek to give the Influente by means
| that lead the growing child away from home. That
' there Is & weakness In the Influence of the homes
| of the land ia admitted. The home as the unit of
| eivilization holds the key to the situation, but this
| fallure of the home Is n reality nowhere better

{liustrated than by the inmates of the home pro-
vided by the state of Nebraska for boys that bave
passed beyond the pale of home Influsnce and
restraint. This membership has gradually in-
creased n the last twenty-six months from seventy-
elght to 188 Inmates.

This great family of possibilities s made up of
individual members adjudged and commitied to the
care and keeping of the ocommoswealth, thus
thrusting on the shoulders of the state proteges
that eannot be gulded and comtrolled by parental
diseipline or mother’'s eare; or If denjed these, as I8
true In many cases, then that of relatives or
guardians. .

State Long Ago Took Heed of Boys' Needs

Nebraska's home for boys, established thirty-
three years ago, and mude the Nebraska Btate In-
dustrial school, but popularly known as the reform
school, has within the last few years made marked
advances toward attalning the deslderatum [for
which it was founded. Today the creed of the in-
stitation l& stated in the trinity—character build-
ing, first; education useful in a busitess or mechan-
feal career, second; and the mastery of a useful
trade, that the young man may become & self-sup-
porting citizen, third,

The policy is changed from the objective point
of securing sufficlent merits to cancel all demerits
0 that the boy may be parcled to that of a complete
mastery of & trade, Many instances of boya with
an “honor” month to their credit asking to remain
a month, six months or a year longer that they
might complete their tralning in the trade they are
learning, or tbhat they might receive further in-
struction in their musie, serve ma proof of this
chunge. -

Each inmate when committed Is given to under-
stand his equality in every respect to every other
boy In the imstitution. His past record is not in-
quired into, nor are questions asked concerning
11, However, a record of that is secured for the
superintendent’s reference. The boys are no longer
assigned to different grades of punighment by re-
celving & different number of demerits to work off
The principle of the indeterminate sentencs s
worked out by giving all boys enrolied an equal
number of demerite: the only classification made
being one of size. This is necessarsy for the mili-
tary drill. It is useful in that the young boy who
is overgrown Is found better able to associate with
fellows cf his size than those of his age, and the
plder boy. diminutive ln size, Is tohind lacking T3
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lsadorship, so his influence on those with whom he
Is classed Is not necossarily vicloua

Boys Travel Alone oa Hovor

The acme of faith in a boy was reached, L was
thought, & few years ago, when the superimtendent
then In charge saw fit to have boys committed to
the school make the journey from the place of
commitment to the institution unsttended by an
officer. A further step Is in practice today. Even
A bad boy, ome who Is not yet on his *"honor™
month, ls granted a furlough of one or two weeks'
duration. He Is allowed to go to his home on &
visit and returns a better boy. Sinee the Inaugura-
tion of this plan two years ago there has not been
a boy who has falled to relurn from such a fur-
lough. There have bocn many instances of escaped
boys voluntarily returning to the lastitution, some
arriving at 1 or 2 o'clock io the morning.

While all these changes reemingly danote laxer
methods than those employed under the penal
sysiem that aped the penitentiary, it Is parandox-
ieally true that the methods are even more vigllant
than formerly. Instead of allowing the boys to
spond the nights in the dormitory bedrooms alone,
where soundless orgies might be ‘possible, addi-
tional night watchmen have been employed to the
estent of having one in each bullding.

Inmates Live as Families

The Inmutes are divided into five families or
grades. At the head of each grade, living In the
grade cottage, is the grade manager. His duties are
multifarious, baving general supervision of those
under bis charge; seelug that each inmate deports
bhimgelf in a proper manner; thal each maintalns
proper cleanliness. Truly & task, for Lhess are
American boys. He ia their teacher, giving regular
class room instruction. He looks after cach inmate's
diet, reports all cases of sickness, seces that the re-
quirements of the sttending physician are carried
out, looks after thelr ciothing as a mother would,

keeps a daily record of the deportment of sach and -

reports any lnfringement of the rules and regula-
tions to the superintendent. He is held respousible
by the superintendent for tbhe discipline of the
members. in his cotiage. All of this he does for
the bountiful stipend of $66.65 a month. Where it
Is posaible to secure a manager with a wife and no
children the wife holds the position of house
matron. She fills in the lack of feminine love and
foresight by such touches here and there az her
maternal instincet prompts in the alleviating of dis-
comfort In the lives of boys In her cottage. - Bhe
has general supervision of the cottage, dolng that
“and-so-forth” element of housework which takes
s much of a woman's time without any apparent
result; which, being translated into Nebraska
English may mean “golng back and forth.”

The fmates of the cottage sleep in the dor-
mitory, located on the second floor, more for pre-
caution than for convenience.'A general undressing
room outside of the main bedm.on is provided
with hooks, on which the boys hang their clothes
by night and their nighties by day

All Dine at Same Thpe

Boyn assemble in the morning in time for
broakfest, whieh Is served at the general dining
room in the industrial bullding. All inmates ‘dine
in'the same room simultaneously, under the super-
vislon of managers. After sreakfast the bovs go
to their details and school is called

Permiesion s grapted for a short 0= Vg TRELTY

noos hour on the athletie field. In the evenings
the play rooms, one loeated In each collage, are
openad for thelr amusement and diversion. The
school aiso hus & nice skating pomd uearby. Buso
balle, bats, masks, gloves, foot balls, boxing gloves,
eto,, are -banging on the hooks of the owners. A
striet enforcoment of the right to private property
Is enforced, no one taking the other's catching
glove, bat or skates, without permission.

In the admtnistration bullding n well equipped
library Is at their disposal, but, contrary to expeg-
tations, ithe books preferred are not those of fictlon.
The boys faver books of travel, outdoor life and
blography, especially that of great Americans,
with Lincoln and Wasbingtom holding prominent
places,

The school system begins with the primary
grades, some coming o the school unable to write
their own names. [ostruction is given In all sub-
jects usually taugh! In. grammar schools. The
greatest number he inmates are in or helow
the seventh grade studies are offered as high
as the capabilitie the Individuals admit, some
students pecelving high as tenth grade high
school lnstruction oy attend school four hours
dally, the foremoon - ully being devoted to class
room instruction cre |8 practically no differ-
ence In the methe nployed In thelr instruction
and that given In ¢ <t publie schools

Vocational Training is Featared.

When a boy ar ut the sthool he & at once
assigned to" som:« artment' for work, If he
“fits n" and take hat partieular kind of work,
he is kept at th: trade during his whole stay
in the institution uatfl ke has thoroughly
mastered it. If | iin to make good at this
first assignment, '« be is tried at something
else, practically f« ing the ‘lines of the voca-
tional schools now g establighed in different
cities of the Unite #s. . This plan has been in
vogue In several rries of - Europe for s good
MANY years,

In the laundr:
with all modern
Iaundry, & boy
wobk, and if be
being paroled b-
anywherg, The

nstance, which s equipped
noes of & first class steam
come skilled In laundry
pply himsell fuithfully, on
not fear to accept a job
s and _cooking f’" the Im-

.

PART THREE

MAGAZINE
PAGES ONE TO FOUR

SINGLE- COPY FIVE OENTS.

M Boys Given New Light on Life at State Industri

COTTAGE AT

stitotion is all done In one department, with an
up-lo-date plant, and a boy with any sort of
uaturni bent for baking or cooking has ample
opportunity to become proficient. It is a hoast
of the institution that as good bread s produced
here ns can be made. The negro Inmates are e
peclally fitted for this cinss of work and many of
them are smployed here. The result is that when
they agaln go forth Into the world they have a
practical working knowladge that fita them to take
places as cooks or bakers.

In the tailoring department, where those who
show any skill with the needle are given a chance
to perfect (hemselves, all the clothing used by
the inmates is made, except underwear and socks.
The cutput of this shop is no small item, since each
boy has tvo sults of clothes, obe of rough khaki
for everyday use and a neat dress suit of gray.
The caps to match are also made In the talior
shop. Here, too, all the patching s done, and
every morning there s a pile of clothing at haud
walting repairs. When a boy leaves for home he
io given a meat suit of civilian clotifes made to
bls measure

Made Palr of Shoes for Governor,

Governor Chester H. Aldrich was pressnied
with & palr of shoes, Iast Christmas, made in the
shoe shop of the Industrinl school. He has testi-
fied they are delightfully comfortable, The
great handicap here, In the view of the suthorities,
i the absence of shoemaking muchinery. All
the work is done by hand. The juvemlle ahoe-
makers turn out a goodly tale of work just the
same. Each Inmate has two pairs of shoes, one
for working in and another for dress occasions.
Besldes, each lad geis a new pair when he leaves
the wchool.

Hosys with & hunch for farming or dairying can
have the benefit of practical work and irstruction
in both branches of agriculture; a skilled farmer
and dairyman gives systematic Instruction, and
farm economics are emphasized In the teaching.
On rented land adjoining the school grounds the
farmer boys ralse vegelables, alfalfs, sugar beets
and other crops. They also have the task of
doiug the hauling and caring Jor the Sutside work.

al School !

Besldes supplying the nceds of the school Y4
the farming Is so successful there is alwars
goodly surplus for sale. 'k

One of the most popular trades with &
many of the Inmates is that of learning
and to'play an Instrament. When & ¢
director was employed for the school this
began to piek up at & wonderful rate. He
a long-limbed, ungainly boy dolng chores
the place, and at onco sald, “I'll make &
jack trombone player out of that chap.
the former chore-boy, after slxteen -w
struction, will play sn entire selectiop of &°
overture, under critieal fnspection, Wwith __
easual glance at the soore. Others have '_ .
quite as successful with the cornet, clarinet, rie
tone horu, flute and otber instruments, ty
boys are mow enrolied in the band, snd not & Sew
have asked permission (o remain sfter e
“hopor” month (o perfect themselves as
clans,

How & 8oy Works His Way Out.

[u the matter of discipline, 1t may be :
marized thus: On belug earolled, each boy Is H
6,000 demerits. He ean win ten merits pes __
good behavior, snd thess go (o cancel ki ._?'
merits. A perfoct record for 3 month wins & }
five extra tmerits. Three months of good eone¥
duct win an extra 100 merits, making 178
merits for each quarter of perfect deportment
Extraor@inary serviee of any kind wins still
extra merit marks. When he has ,
his demerits he enters upon & final month,
“honor” month. Usually the boys pass (BN
this final period without spoiling thelr Pe
and If a good home is awaiting = lad he is lad
for four moaths. If everything Is “right™ st th
end of four months, the parcle & ﬁ'
one year, and this is agaln extended, from oM
to year, until the boy reaches his majority., | v

Corporal punishment may be givea, -
of the superintendent, for attempts-to ¢oe
immorality and for Insubordination. '
lmited to a good sound spanking on the
propriste place provided by nature. T
castons for administering this form of pu
are foew and far betwesa i,
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